


Message from the Chairman

or over 20 years now the Blackfoot Challenge
has worked through partnership and consensus
to respond to change. We rely on the
strength of our communities to weather changes
in water availability, wildlife conflict, wildfire and
landownership, and realize that each one presents us
with an opportunity to be better partners.

We think of our work as a progression - from
conservation, through restoration, to stewardship.
We work together across ownerships and livelihoods
to find solutions to the common problems we face.
And the solutions are working. We will continue to
pick up carcasses from ranches because it has proven
to be a successful strategy for reducing conflicts
with grizzly bears and wolves. We will also continue
to coordinate a voluntary approach to “shared
giving” during drought because of the benefits

for fish, irrigators and anglers. The same goes for
weeds, forestry and trumpeter swans, as well as new
opportunities related to economics, recreation and
soil health.

This kind of stewardship needs sustaining.
We need to support the programs that
support us. With your participation,
your ideas, and your support, the
Challenge will continue finding
solutions that protect our

livelihoods, our families,

and our future.

Thank you all for another great
year.

i Slone

Jim Stone
Rolling Stone Ranch, Ovando
Blackfoot Challenge Board Chair
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CONSERY

CONSERVATION
STRATEGIES

Coordinating land conservation and stewardship to
keep working landscapes intact

— Private landowners, public agencies and land trusts
continued coordinating watershed conservation
priorities at annual meeting in February

— (Clearwater-Blackfoot Project initiated when
The Nature Conservancy purchased 117,152 acres
of former Plum Creek Timber Company lands

— Clearwater-Blackfoot
Project Work Group formed with public and private
partners to facilitate building a shared vision for
conservation and community values

— Co-hosted the “Revive & Thrive” restoration work
party and celebration for over 100 people at
Primm’s Meadow in September
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“These are places where wildlife and
freshwater resources are sustained

and improving, people can continue to
recreate and work on the land, and future
generations will be able to experience a
Montana recognizable to past generations.
Finding long-term conservation ownership
helps realize this vision.”

—Chris Bryant, TNC Land Protection Specialist and
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FORESTRY

Restoring forest health, creating

defensible space and increasing

N community safety.

- Provided forest health and
fuel reduction education to S».']
50 landowners B

— Coordinated 520 acres of
hazardous fuel reduction around
homes to improve community and
firefighter safety

. — Supported forest fuel reduction
efforts in the Clearwater Valley
through a partnership with
Clearwater Resource Council

- Supported local forestry
contracting jobs and provided
wood products to the local
sawmill and chip plant

SWANS

Restoring trumpeter swans to their native habitat on Blackfoot wetlands since 2004.
— Returning trumpeter swans established
8 territories and 5 nests on valley wetlands in 2015

— At least 32 trumpeter swan cygnets hatched in the Blackfoot since 2011
— Over 220 students and adults participated in annual swan release

— More swans returning to Blackfoot and establishing territories each year,
nearing the goal of 7 successful nests for two consecutive years

Photoby ManDavis



WILDLIFE

Reducing human-wildlife conflicts through
proactive and preventative strategies.

— More than 250 carcasses removed from 35 Bl.ackfootl
ranches to reduce carnivore attraction N

— Three full and part time range riders
monitoring wolf, bear and livestock activity
across 40,000 acres

- Monitored wolverine, lynx
and fisher activity in the upper
watershed for
3 months in winter

- Living with Camivores:
Boneyards, Bears and Wolves
documentary co-produced

— Over $10,000 raised for Carcass
Pick-Up Program through online
crowdfunding campaign
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WATER

Voluntary water conservation
grounded in shared sacrifice and
shared commitment.

- Irrigation scheduling science applied
across 1,500 acres in support of water
use efficiency

— More than 100 irrigators received
monthly water supply and weekly
irrigation reports

- 7 irrigation systems tested and
provided with energy efficiency
recommendations

— Nearly 100 irrigators involved in water
conservation through 2015 drought
response

- 67.5 miles of dirt roads improved in
the upper watershed to reduce erosion
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" WEEDS

Integrated, locally-led
approaches to noxious weed
management across fence lines.

— Worked with Lincoln area
landowners to establish a new
Vegetation Management Area,
the 14th in the watershed

— Treated 250 miles and 781 acres
across state and federal public
lands

- Inventoried noxious weeds along
534 miles of roads in
the Lincoln Ranger District

— Hired Trails and Weeds Liaison
in cooperation with Seeley Lake

! Ranger District

| - Educated youth on native plants,

wildflowers and invasive aquatic

species

BLACKFOOT COMMUNITY
CONSERVATION AREA

5,600 acres managed cooperatively by

community council for multiple uses.

— Thinned 300 acres of forest prioritized
for restoration

— Treated 80 acres of weeds across boundaries
using herbicide and biological controls

~ Worked with adjacent ranchers to monitor
rest-rotation cattle grazing on 5,600 acres

— Ovando elementary students collected
baseline stream and forestry data

— Maintained year-round public access for
multiple recreation opportunities

“It is amazing and inspirational
to see how they are able to find

common goals and interests between

landowners in such a large area.”
—Ryan, Helena High School senior on tour in the BCCA

Photo by Joe Milmoe US FWS



EDUCATION

Fostering resource stewardship in youth through place-based education.
- Over 160 students attended Youth Field Day at Lubrecht to learn about forestry
— Reached over 100 students monthly through rotating Naturalist Speaker Series
- Involved 80 K-12 students in collecting data on local streams and forests
- Coordinated installation of a grizzly bear educational exhibit at

Lincoln Ranger District office
— Coordinated six public tours of Mike Horse Dam restoration underway

at the headwaters of the Blackfoot River

OUTREACH

Sharing the community-based and partnership-centered approach with others.

- Reached over 3,700 individuals through workshops, tours and presentations

— Co-hosted Southwest Crown Regional Trails:Summit in May focused on
recreation and community development

- Coordinated inaugural Resource Stewardship Fair in downtown Ovando in September
Completed Communications Assessment and Membership Survey

'\ Photo by Benjamin Donatelle



DONORS

We extend enormous gratitude to our many 2015 donors! The majority of our projects are funded with public, private
and foundation grants, while gifts from private individuals are critical to match and coordinate these project funds.
Your support in 2015 made our work possible.

Charlie and Sydne Abernathy
Gary and Dona Aitken
Amazon Smile Foundation
American Public Land Exchange
Bob Anderson

Brent and Carla Anderson
Anonymous Donors (13)
Matt and Melissa Arno
Randy and Sandy Arnold
ArtOutWest

Lou and Lila Bahin

Patrick and Bernadette
Bannister

Ken and Paula Barber

Tomas C. and Karen D. Barbour
in memory of Cooper Burchenal

Jim and Norma Bauer
Marg Baylor

Timothy Bechtold
Eldon and Helen Beck

Brynn Bellingham and Brendan
Casey

John and Jamie Bemis
Benson Brothers

Big Bear Sign Co. - Jeff and
Wendy McNally

Big Blackfoot Chapter of
Trout Unlimited

Bignell Angus Ranch, Inc.

Traci Bignell

Bignell Ranch Company
Blackfoot Telephone Cooperative
Neal Blossom and Kathie Roos
Ellen Blum

Jim and Sally Bogaert

Mark Bostrom

Louie and Gertrude Bouma

Bryan and Meg Bradshaw in
memory of Jill Perelman

Bryan and Meg Bradshaw in
memory of Cooper Burchenal

Clair and Rose Marie Bradshaw
Stan and Glenda Bradshaw
Johnny and Katherine Bratton
Nancy Braun

John Briel

Pat and Nina Brock

Chris Bryant and Julie
Kightlinger

Alan Burgmuller
Gary and Wanda Burnett

Gary and Wanda Burnett in
honor of Ralph Burnett

Bob Bushnell
Caroline Byrd
Jerome and Elizabeth Cain

Edward Callaghan and
Valerie Hedquist

Elaine Caton and Tim Swanberg

Elaine Caton and Tim Swanberg
in memory of Dean Bennett

Virginia Causey

Centennial Valley Association
Cinnabar Foundation
Clearwater Resource Council
Rich Clough and Mary Sexton
Ron and Beth Cocchiarella
Rob Colley and Kate Godfrey

Confluence Ranch - John
Rundquist and Elizabeth
Andrews

David and Jody Cooley

Margery Copenhaver in memory
of Wendell Copenhaver

John Patrick Corkran
Gene and Lynn Coughlin
Jay and Camille Coughlin

Jack Crews and Tuda Libby
Crews

Cross Charitable Foundation,
Inc.

Kathy Curran in memory of Pat
Curran

Robert and Delores Curry

Robert and Delores Curry in
memory of The Copenhaver
Brothers

John and Cheryl Dale

Ty and Alyssa Daniels
Bill Davis

Defenders of Wildlife
Jack DeMarois

Josiah Denham

Larry and Debbie Dillree
Brian and Jan Dougherty
Barry Dutton

Pen and Liz Edwards

Tim Edwards and Gayle Hudgins
Vlickie Edwards

Jon and Linda Ender

Zella Erickson

Greg and Pam Evans

Phyllis Evans in memory of Mr.
& Mrs. Albert C. Evans

John and Jan Farrar

Bruce Fleming

Pat Fogarty in memory of Bill
Fogarty

Norm Fortunate

Robert and Karen Frank-Plumlee
Future West

Randy Gazda and Terri Nall
Pete Giese

Global Payments

Hank and Cathy Goetz
Carleen Gonder

Scott Gordon

Eric Graham

Great Spaces

Bob and Patrica Griffes

Brett and Zelda Haines in
memory of Kim Haines

Bee Hall and Marta Ernst in
memory of John Roe

Jamie Harden
Gerard Hatheway

Skip Hayes in memory of
David Cochran

Joseph and Louise Head

Joseph and Louise Head in
honor of Elaine Caton

John and Kathy Heffernan

Helena Area Community
Foundation

Nick and Kristin Hessler
Billie and Ralph Higgins

High Country Agricultural
Marketing, Inc.

High Stakes Foundation

George and Nancy
Hirschenberger

Joseph and Betty Hollander

Mary, Tyler, Cooper and
Elsie Hollow

Barry Hood and Eliza Frazer

Chad and Beverly Hoover in
memory of Cooper Burchenal

Steven and Emma Lou Hotho
in honor of Ann Garfinkle
and Greg Arciello

Harry Houze and Sue
Kronenberger

Jerry and Rochelle Hover
Hurlburt Farm & Forestry, Inc.

Thomas Ide in memory of
The Copenhaver Brothers

Denny and Charlotte Iverson
Iverson Ranch 1 7

Gary and Sharon Jacobsen
in memory of Carolyn Clarke
Laws Roos

Sonja Jahrsdoefer

Steve and Suzanne Jester
Bob and Lois Johnson

Mr. Bob Johnson

David Johnson

Heather Johnson and
Brad Andres

Jamie Jonkel
Charlotte Kasl

Tim and Lisa Kemp in honor of
Harry & Cindy Poett

David and Kathy Kesheimer
Grant Kier

Charlie and Marcia Knell
Bob and Ellen Knight

Matt Knox

Rick and Sue Knudsen

Joe Kolman and Kris Fedro in
honor of John & Pene Fedro

Kreilick Family Foundation, Inc.
Rich and Sally Lane

Larsson Danforth Family
Foundation

Tom and Judy Lehman
Signe Leirfallom

Signe Leirfallom - in memory of
Linda Leirfallom

Lewis & Clark County

Lewis, Slovak, Kovacich &
Snipes, P.C.

Tony Liane



Land Lindbergh and
Janet McMillan

De Little

Wendy Lofting in honor of
Jim Stone

The Lorentz Family

Greg Low

Ernie and Renee Lundberg
Fred Lurie

Lydia Macauley

Brent and Stacey Mannix
David and Peggy Mannix

Randy and Maureen Mannix
in memory of C.N. Mannix
“Grandpa Bert”

Mannix Brothers, Inc.
Terry Mansfield
Carol Marburger

Les and Rita Marcum in honor
of Hank Goetz

Jerry and Sharon Marks
David Marshall

Bill Massee

Bill McCormick
McCormick’s Ranch

Brian and Tyra McDonald
Mike and Sharon MclLane
Don and Barb McNally
Eloise McNally

Eloise McNally in memory of
Cooper Burchenal

Ted and Kim Mead

Meng Dentistry

Tom and Lynn Meredith

Dave and Marcy Miller

Peter and Phoebe Milliken
Missoula County

Missoula Symphony Association
Missoula Textile Services

Montana Department of Natural
Resources & Conservation

Montana Poverty Water
Well Drilling

Montana Trout Foundation

Montana Watershed
Coordination Council

Montana Webmaster Team
Morris Ranch
MorTan, Inc.
Jack Mulcare

Marguerite Munsche

Natural Resources
Conservation Service

Paraic and Becky Neibergs
Doris Neudecker

Greg and Ryen Neudecker
New Venture Fund

Larry and Nadine Newman in
memory of Darrell R. Sall

Katy Ng
Northern Rockies Conservation
Cooperative

Tom and Pat Nygren

Phil and Chris Oakenshield
Jim and Mavis O'Brien
Roy and Susan 0’Connor
Paradigm V2 Architects PC
Jan Parks

Paws Up Foundation

Ken and Pam Pitman

Plum Creek Foundation
Pocha Brothers Ranch
Harry and Cindy Poett
Ponderosa Snow Warriors
William and Jan Portman
Jim Posewitz

Betty Potter in memory of
Bill Potter

Powell County

Ken and Pam Price

Prickly Pear Land Trust

Jay and Kay Proops

Wendell Rafter @ Bodee Camp
Bob Rangitsch

Dwayne and Ann Rehbein
Resource Media

Jack and Belinda Rich

Royal Riedinger in honor of
Ralph & Toone Burchenal

River Design Group, Inc.

Anne Rockhold

Rocky Mountain Elk Foundation
Sandra Roe

Janna Rolland

Rolling Stone Ranch

Dennis and Mata Rolston

Clinton Romney and Jami
Romney FitzGerald

Paul Roos

Edward and Nancy Rosenthal
Roveros

Bob and Dawn Rowland

Bob and Joann Sackman
John and Gayle Salisbury
Robert Sanders

Lynn Scarlett

Thomas and Karen Schilke

Janelle Schiller in memory of
Rich Schiller

David Schmidt

John Schmidt in honor of Jim
Stone

Judy Schmidt in honor of Sara
Nicole Schmidt

Sara Schmidt
Tony and Jennifer Schoonen

Dr. Stephen Seninger and
Daphne Herling

Bob Shaw

Hugh and Barbara Sheehy
Ron and Addie Shields
Peter and Erin Shinn

Steve and Kathleen Shirley
Brian and Karen Sippy
Brad Skramstad

Ty and Alivia Smith
Michael Snyder

Social Venture Partners

State of Montana Block
Management

State of Montana DEQ
State of Montana DNRC

State of Montana Livestock
Loss Board

Jane Stone

Jim, Colleen and Brady Stone
Earl and Glenna Stucky

Jim and Karen Stutzman

Bill Sullivan and Sid Long
Vickie Sutton

Swan Ecosystem Center
Stuart and Alison Swanberg

Anne Taylor and John
Richardson

Randy and Sharon Teague
The Brainerd Foundation
The Gap Foundation

The Kendeda Fund

The Nature Conservancy
The Wilderness Society

Edy Thogersen in memory of
Dean Bennett

Edy Thogersen in memory of
Pat Curran

Rich Torquemada and
Cherie Peacock

Karen Trepanier
Tru-Test, Inc.
Two Creek Ranch

U.S. Bureau of Land
Management

U.S. Bureau of Reclamation
U.S. Fish & Wildlife Service
U.S. Forest Service

US Bank

James and Marcia Valeo
Fred and Leigh Ann Valiton
Peter and Maria van Loben Sels
Elisabeth Van Woert

Louis and Mary Vero

Vital Ground

John Warehime

Water & Environmental
Technologies

Vicki Watson

Douglas Webber and Nancy
Winslow

Art Weiner and Carol Fries
Brad Weltzien

Gary and Beverly Weltzien
David and Mary Dale Wesley
Kevin Wetherell

Andy and Diane Whitehead
Robert and Maricel Wiesner
Wildland Hydrology, Inc.
Lytle Williams

Elinor Williamson

Elinor Williamson in memory of
Charles Williamson

Mark Wilson
Seth Wilson and Jennifer Ellis

Gary and Rita Wolfe in honor of
Jim, Colleen & Brady Stone

Steve and April Woodhouse
J.B. Yonce
Charles Zlock
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FINANCIALS

The Board of Directors approves a 12-month operating expense
budget funded by fully secured private donations, public awards
and agreements, and allocations from investments. Oversight and
recommendations are provided by the Finance, Endowment and
Personnel Committees.

STATEMENT OF FINANCIAL POSITION (DEC 31, 2015)

NET ASSETS
UNRESTRICTED $ 106,376
TEMPORARY RESTRICTED $ 466,530
PERMANENTLY RESTRICTED

Blackfoot Stewardship Endowment Fund $ 632,665

BCCA Endowment Fund $ 403,243

BLACKFOOT COMMUNITY
CONSERVATION AREA (LAND) $ 1,891,284
TOTAL ASSETS $ 3,585,562
TOTAL LIABILITIES ($ 54,616)
TOTAL NET ASSETS $ 3,530,946

A heartfelt thanks to our many 2015 Annual Fund donors!
For a complete list of supporters, please view our online annual
report at www.blackfootchallenge.org.

SOURCE OF FUNDS 7 USE OF FUNDS - .
- $1672,216 _ $1,498,014 "

Fundraising 2%

Administration 1%

405 Main Street m PO Box 103 m Ovando, Montana 59854
406-793-3900 = www.blackfootchallenge.org
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